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What are Associated Entities?
 An associated entity is any foundation, association, corporation, limited 

liability company (LLC), partnership or other non-profit entity:

 Established by officers or friends of the University

 Controlled by the University

 Raises funds in the name of the University

 Has a primary purpose of providing services or conducting activities in 
furtherance of the University’s mission pursuant to an agreement with 
the University

 Has a tax exempt status that is based on being a support organization 
of the University
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What are Athletically Related Associated Entities?

 An associated entity that supports or conducts activities in furtherance of 

an Approving Institution’s intercollegiate athletics program, as 

determined by the chancellor of the Approving Institution.
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Characteristics of Associated Entities

 Separate 501 (c)(3)

 Self-perpetuating boards

 Classified as public charities
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Benefits to the University
 Provide additional support to enhance the university’s A&T Preeminence 

2020 strategic plan 

 Flexibility in investment of assets

 Flexibility in procuring and accepting assets

 Enhancement of relationships with alumni and friends

 Stability and continuity during times of uncertainty

 Preservation of donor privacy
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UNC Policy on Associated Entities

 Chancellor or designee must approve all associated entities.

 Agreement must comply with UNC System and A&T policies and regulations.

 Chancellor or designee must sit as member of entity’s governing board.

 Each entity must have an audit committee that includes a university employee as a 

member.

 Annual audits of entity and subsidiaries by independent firm is required.

UNC POLICY MANUAL 600.2.5.2[R], adopted Nov 2005; 
revised June 8, 2015
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UNC Policy on Associated Entities

 Chancellor shall approve appointments to athletic entities.

 Chancellor shall approve annual operations and capital budgets for athletic 

entities, and other entities as required by the university.

 Athletic entities shall submit annual reports to the Chancellor, detailing salary 

and non-salary compensation and reimbursement.

UNC POLICY MANUAL 600.2.5.2[R], adopted Nov 2005; 
revised June 8, 2015
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UNC Policy on Associated Entities

 Certain levels of debts by an entity ($500,000 for major, $100,000 for minor) must 

have prior approval of the Chancellor or his designee.

 An entity’s governing board must work with A&T’s insurance and risk management 

teams to evaluate potential risks and secure liability insurance.

 An entity’s fundraising and development activities shall be consistent with UNC 

System and A&T policies and regulations.

UNC POLICY MANUAL 600.2.5.2[R], adopted Nov 2005; 
revised June 8, 2015
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UNC Policy on Associated Entities

 An entity must have policies on conflict of interest and ethics, approved by A&T.

 An entity’s governing documents must be provided to the Chancellor annually 

along with governing board membership, audit reports, and other pertinent 

information.

 An entity must have a records retention policy and schedule that prohibits 

destruction of files during audit, investigation, or litigation.

UNC POLICY MANUAL 600.2.5.2[R], adopted Nov 2005; 
revised June 8, 2015
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UNC Policy on Associated Entities-Dissolution

 A&T may withdraw its approval of an entity in its sole discretion at any time for 

any reason or no reason. 

 An entity’s governing documents must provide that if directed by A&T, the entity 

must dissolve as soon as practicable following removal of its approval by A&T; and 

that upon dissolution, all of its assets revert to A&T or another A&T approved 

associated entity unless otherwise designated by the donor of an asset.

UNC POLICY MANUAL 600.2.5.2[R], adopted Nov 2005; 
revised June 8, 2015
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A&T’s Past Associated Entities 

 In 2009, the University operated the following Associated Entities:

 Aggie Club, Inc.

 Victory Club, Inc.

 North Carolina A&T Historical Alumni Association, Inc.

 North Carolina A&T Foundation, Inc.

 North Carolina A&T Athletic and Education Hall of Famers, Inc.
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A&T’s Current Associated Entities

 In accordance with the 2015 UNC policy, the University operates the following 

entities:

 The Aggie Athletics Foundation, Inc.

 North Carolina A&T National Alumni Association, Inc.

 North Carolina A&T Athletics Hall of Fame

 North Carolina A&T Real Estate Foundation, Inc.

 North Carolina A&T Investment Foundation, Inc.
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A&T’s Proposed Associated Entity

 A&T Philanthropic Foundation, Inc. (coming soon)



The Aggie Athletics Foundation, Inc. (AAF)
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Reorganization
 The Aggie Club, Inc. and Victory Club, Inc. were dissolved and merged to create 

the Aggie Athletics Foundation (AAF).

 The AAF was established to provide support to the Department of Intercollegiate 
Athletics at North Carolina A&T State University to foster the academic and 
athletic development of our student-athletes.
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Membership
 Membership in the Aggie Athletics Foundation is open to any individual who has 

in interest in supporting and sustaining the student-athletes served by the 
Department of Intercollegiate Athletics for a minimum annual financial donation.

 The AAF was established as an independent 501 (c)(3) governed by a Board of 
Directors.

 The AAF is audited annually by an independent auditor, and primary operational 
oversight is maintained by the Department of Intercollegiate Athletics through 
the Chancellor’s Council on Intercollegiate Athletics, to ensure compliance with 
all NCAA, state, and federal regulations.
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Significant Accomplishments
 Revenue Generation

 Pre-merger (2010) – Cash = $525,360

 Post-merger (2017-18) – Cash = $992,819

 Donors

 Pre-merger – (2010) = 470

 Post-merger – (2017) = 879
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Significant Accomplishments
 Organizational

 Pre-merger – competing organizations, inconsistent donor benefit 
structures, NCAA compliance oversight challenge, duplicated efforts to 
comply with UNCGA 600.2.5.2[R], dysfunctional communication 
structure  

 Post-merger – unified booster base, seamless donor benefit structure, 
simplified compliance oversight function, single entity compliance with 
UNCGA 600.2.5.2[R], comprehensive communication structure

 Established priority purchase system and schedule for acquiring the right 
to purchase football and basketball tickets.
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Future Plans
 Short term – provide funding to construct new athletics administration 

building

 Long term – fully endow all student-athlete scholarships



N.C. A&T National Alumni Association, Inc.
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History

 The late Dr. B.W. Barnes is credited with organizing the first alumni chapter in 
Greensboro, North Carolina in 1909.

 The alumni association received its Certificate of Incorporation as a non-profit 
organization from the State of North Carolina on October 26, 1953, to the then 
named General Alumni Association of the Agricultural and Technical College of 
North Carolina, Inc. (the Alumni Association).

 The U.S. Internal Revenue Service afforded the Alumni tax exempt status under 
Section 401 (c)(3) of the tax code on March 23, 1971.

 The mission of the Alumni Association is to cultivate loyalty and tradition, and 
foster mutually beneficial lifelong relationships between the university, alumni, 
students and friends of the Aggie family.
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Assessment

 The Alumni Association Assessment Committee was formed in 2012, to include 
representatives from the Association, the University, and a consultant.

 The committee focused on reviewing the relationship between the Alumni 
Association and the University, as well as the alignment of their strategic priorities.

 The key recommendation from the committee’s work was to move forward with an 
integrated model for alumni relations that aligns the roles and responsibilities of 
Alumni Relations with those of the Alumni Association.

 A new Board of Directors was installed to oversee the transition to the new model 
and align the Alumni Association with the requirements of the UNC policy for 
affiliated entities.
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Reorganization
 Restructured Alumni Association & Office of Alumni Relations staff

 Eliminated the Executive Director as a part-time employee of the Alumni 
Association

 Created an Associate Vice Chancellor for Alumni Relations/Executive Director of 
the Alumni Association position

 Reorganized and hired additional on-campus staff

 Redefined roles and strategic responsibilities
 Day-to-day operations moved to on-campus staff
 Fiduciary control, strategic planning and vision for programs resides with the 

volunteer leadership

 Integrated strategic plan to align with needs of University

 Aligned Alumni Association practices with UNC policy for affiliated entities
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Significant Accomplishments

 Recruited new Board of Directors for the Alumni Association.

 Implemented an integrated model for alumni relations at the University.

 Defined specific roles and responsibilities of Alumni Relations and Alumni 
Association.

 Signed MOU to align Alumni Association with UNC policy on affiliated entities.

 Realigned funding model to add needed programming for alumni engagement.
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Future Plans

 Continued evolution and diversification of Board of Directors for the Alumni 
Association.

 Create and develop a pipeline of future leadership for the Alumni Association.

 Further define roles and responsibilities of each organization under the integrated 
model with an eye towards added programming.

 Secure funding model to support initiatives of the Alumni Association.

 Fully endow the National Alumni Scholars program.



N.C. A&T Athletics Hall of Fame (HOF)
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History
 During the 1960’s several A&T alumni organized the Athletic Liaison Committee, with 

the specific purpose of increasing the recognition accorded African-American student-
athletes and supporting the Department of Intercollegiate Athletics. In 1970 six 
members of this Committee formed the A&T Aggie Sportsman Club and began to 
explore the idea of a Sports Hall of Fame (HOF).  The first Hall of Fame event was held 
in 1971, and inducted two members – Al Attles (Basketball) and J. D. Smith (Football). 

 The focus of the HOF historically has been to raise scholarship money for student-
athletes, preserve heritage of A&T athletes, and to assist the University in broadening 
its reach to the community at large. To date, the HOF has raised more than $500,000.
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Reorganization
 The Hall of Fame Assessment Committee recommended reorganizing the HOF to be 

consistent with common industry standards. 

 The name was changed to the North Carolina A&T Athletics Hall of Fame (HOF).

 The separate 501(c)(3) classification was eliminated – HOF operates as an affinity 
group under the AAF.

 All HOF assets managed by and according to the A&T Foundation rules, regulations, 
and processes. All current and future financial asses to be sequestered in a separate 
HOF account in the foundation through the AAF. 
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Membership
 HOF inductees enter either as an honorary member, a player member, or a coach 

member. 

 The HOF has inducted more than 196 former student-athletes and administrators 
during the past 40 years.  

 Formal induction banquets are held to honor each class, and all inductees are 
recognized annually during the first home football game of the year.
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Future Plans
 Execute MOU between HOF and university.

 Define articles of incorporation. 

 Identify/renovate/construct physical space on campus for HOF 
memorialization.

 Establish standing HOF committees for selection, induction, fund raising, 
scholarship, and curation activity.



North Carolina A&T Real Estate Foundation, Inc.
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History
 The North Carolina A&T Foundation, Inc. (the Foundation) was established in March 

of 1946 as a North Carolina nonprofit corporation for the sole purpose of supporting 
the students and faculty of North Carolina A&T State University through fundraising 
and advocacy. 

 Beginning in 2000 the Foundation began its support of the University’s mission 
through the acquisition, financing, and construction of student housing facilities 
including Aggie Suites and Pride Hall. 

 The operations of the Foundation also included the investment of $16 million of 
endowed and other assets.
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Assessment
 The Foundation Assessment Committee was charged with evaluating the Foundation 

and included members from the University Board of Trustees, Foundation Board, 
Foundation Management, and University Management.

 The goals of the assessment included understanding the operations of the Foundation, 
its relationship to the University, and its role in the University’s strategic priorities.

 The committee was charged with identifying best practices associated with exemplary 
foundations, areas of opportunity to enhance the partnership between the University 
and foundation and provide recommendations to position the University to meet the 
goals and objectives of the University’s Strategic and Master Plans.
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Reorganization
 The assessment committee recommended the repurposing of the Foundation into a 

real estate foundation consistent with best practices.

 The name was changed to the North Carolina A&T Real Estate Foundation, Inc. (the 
Foundation), effective February 2016.

 The mission of the Foundation is to support the University’s mission of exemplary 
teaching and learning, scholarly and creative research, and effective community 
engagement and public service through the acquisition, ownership, transfer, 
development, and management of real estate or real estate-related projects 

 The Foundation is a separate 501 (c) (3).

 The financial records integrated into the University’s financial system.
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Membership
 Board of Directors 

 Board Members of 9 to 15 
 No more than 70% Alumni of the University 
 Implementation of Board Terms:  3-Year term with a  2 term limit 
 Chancellor or Designee is  a Member of the Board of Directors
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Significant Accomplishments
 Organization is currently operational and functioning effectively

 Key Administrative Functions have been Centralized into the University

• Human Resources/Payroll

• Accounts Payable

• Accounts Receivables

 Foundation personnel converted to State Employees

 Strategic Plan Complete

 Accounting System Integrated
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Future Plans
 Execute MOU between the Foundation and the university. 

 Define articles of incorporation.

 Execute the Acquisition of Revenue Generating Assets

 Strategic Acquisition of Real Estate on behalf of the University

 Construction of a New Residence Hall



North Carolina A&T Investment Foundation, Inc.
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Reorganization
 The North Carolina A&T Foundation assessment committee also recommended the 

formation of a separate investment foundation from the North Carolina A&T Real 
Estate Foundation, Inc.

 In January 2018, the North Carolina A&T Investment Foundation, Inc. (the 
Investment Foundation) was formed.

 The Investment Foundation is organized and operated to provide investment 
management for North Carolina A&T State University and its Affiliated Entities.
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Reorganization
 The Investment Foundation is a separate 501(c)(3).

 The financial records of the Investment Foundation are included in the University’s 
financial system.

 The University’s endowment funds and the Investment Foundation endowment funds 
will be combined for investment purposes. 



North Carolina A&T Philanthropic Foundation, Inc.
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Proposal

 The North Carolina A&T Foundation assessment committee also recommended the 
creation of an additional affiliated entity, the North Carolina A&T Philanthropic 
Foundation, Inc.

 The mission of the North Carolina A&T Philanthropic Foundation, Inc. will be to 
advance, through philanthropy, the success of North Carolina Agricultural and 
Technical State University as a preeminent, modern land grant university.

 The North Carolina A&T Philanthropic Foundation, Inc., currently registered with the 
NC Secretary of State, will be a 501(c)(3) not-for-profit organization once IRS approval 
is received.

 The expected date of operations:  July 1, 2018 pending any issues with the IRS filing.
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Purpose
 The North Carolina A&T Philanthropic Foundation, Inc. is being created as a result of:

 The conversion of the former Foundation to focus on real estate matters

 The need for a philanthropic foundation to further the work of the Campaign Cabinet and 
as their formal roles begin to come to an end

 The North Carolina A&T Philanthropic Foundation, Inc. will be charged with 
maximizing private support through our Advancement activities in the development of 
productive, enduring relationships with alumni, friends, colleagues, students, 
foundations and corporations.

 The North Carolina A&T Philanthropic Foundation, Inc. will serve as the primary 
organization for holding, investing, and stewarding those private gifts to the University 
in conjunction with other affiliated entities.
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